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Guidelines for participation in Action's activities under COST-Meteorology

Preamble

The nomination of MC-members is the matter of national authorities in the signatory countries (§8.3 in Rules and Procedures for implementing COST Actions, COST/400/94).  The real scientific work of a COST Action is carried out within Working Groups (WG), while the MC supervises the overall work with respect to fulfilling the objectives of the MoU and synthesises them for the final report and dissemination.  It is thus essential, for the sake of cost-effectiveness, scientific quality of the work and efficient cooperation between participants, to ensure strong scientific commitments of all participants to the objectives of an Action.  This can be achieved best by carefully scrutinising the intended contributions to Action activities.  Such written commitments from Action's participants would greatly help the work of MC and WG chairs to monitor the ongoing work and later the evaluators of the Action.  It is also understood that proper commitment of participants to an Action imply that nearly all MC-members (say, >90%) is involved in one of the WG.  On the other hand, the MC should consider that, to be manageable, one single WG could not be too large (say, <10-15 Members).

The above mentioned Rules & Procedures-document contains also the possibility of "Calls-for-proposal" (§9) within signatories to address the objectives of an Action.  Call-for-proposals-procedures do exist at least under the COST-domains of Chemistry and Materials.  Nevertheless, the TC/Meteorology would rather favour a simple procedure for Actions under its authority.  Thus, for the sake of cohesion and fairness, the TC/Meteorology invites Actions in its domain to establish a procedure ensuring a clear and dedicated commitment to MoU-objectives from individual participants involved in Action's work in order to ensure the successful implementation of the Action. 

Procedure

All participants to the Action should present their intended contribution to the objectives of the Action at one of the first MC-meeting (MCM1-2) and deposit a written Expression of Commitment (EoC) to the MC-Chairperson for participation in the Action's activities.  EoCs can be accepted later as new Countries join the Action.  These EoCs for contribution should address the objectives quoted in the MoU and take into account the hitherto envisaged WG-structure.  These EoCs will thus constitute clear declaration of commitment to the objectives of the Action that can be monitored and ex-post-evaluated.  

Typically, individual EoC should be clear, specific and brief description of intended contribution (ca. 2 pages), and includes at least the following elements:

· Name of proposer(s), institution, contact information, title of contribution;

· Which objective(s) of the MoU it will address;

· Which part(s) of the scientific programme of the MoU it is concerned with;

· What deliverables it will produce within the Action;

· An indicative timetable for performing the proposed tasks;

· How much manpower will be approximately dedicated to the Action;

· Assurance that the necessary resources will be available to perform the task;

· Foreseen collaboration;

· A short statement on previous experience in the field (incl. up to 5 relevant publications).

A good EoC should address the following criteria:

- Fit the Action's objectives;
- Originality and quality of the proposed research;
- Practical added-value to the Action;
- Competence of proposer(s).

